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MINUTES OF MEETING 

CORAL SPRINGS IMPROVEMENT DISTRICT 

 

 A regular meeting of the Board of Supervisors of the Coral Springs Improvement District 

was held on Monday, January 26, 2015 at 4:00 p.m. at the District Office, 10300 NW 11th 

Manor, Coral Springs, Florida.   

 

 Present and constituting a quorum were: 

  

 Martin Shank President 

 Theodore Mena Vice President 

 Duane Holland  Secretary  

     

 Also present were: 

  

 Kenneth Cassel District Manager  

 William Capko  District Counsel 

 Dan Daly  Director of Operations 

 Kay Holmes District Accountant 

 Troy Lyn District Engineer 

 David McIntosh Director of Utilities 

 Ed Stover Water Department 

 Tim Martin  Wastewater Department 

 Randy Frederick   Drainage 

 Steve Seigfried  Field Superintendent   

 John McKune  Consultant  

 Glen Hanks Glen Hanks Consulting Engineers, Inc. 

 Marc Grace Keefe McCullough       

   

 The following is a summary of the minutes and actions taken during the January 26, 2015 

CSID Board of Supervisors Meeting.  

    

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Cassel called the meeting to order and called the roll. 

  

SECOND ORDER OF BUSINESS Approval of the Minutes of the December 

15, 2014 Meeting 

 Mr. Shank stated each Board member received a copy of the minutes of the December 15, 

2014 meeting and requested any corrections, additions or deletions. 

 There not being any, 

 

On MOTION by Mr. Mena seconded by Mr. Holland with all in 

favor the minutes were approved.  
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THIRD ORDER OF BUSINESS Audience Comments 

 There not being any, the next item followed. 

 

FOURTH ORDER OF BUSINESS Consideration of Stormwater Permit for 

Building Extension at Our Lady of Health 

Catholic Church 

 Mr. Hanks reviewed the revised plans submitted by Our Lady of Health Catholic Church 

for their building extensions.  He recommended approval contingent upon the special conditions 

outlined in his review.   

 

On MOTION by Mr. Holland seconded by Mr. Mena with all in 

favor the stormwater permit for Our Lady of Health Catholic 

Church at 201 N. University Drive was approved with the special 

conditions outlined in the engineer’s review.   

 

FIFTH ORDER OF BUSINESS Presentation and Acceptance of Financial 

Audit for Fiscal Year 2014 

 Mr. Grace provided an overview and answered questions regarding the financial audit for 

Fiscal Year 2014.   

    

On MOTION by Mr. Mena seconded by Mr. Holland with all in 

favor the financial audit for Fiscal Year 2014 was accepted. 

 

SIXTH ORDER OF BUSINESS Consideration of Bid for Cleaning of 

Plant C 

 Mr. McIntosh reported Shenandoah General Construction Company was the sole bidder 

for the cleaning of Plant C at a total of $32,500.  This is the same amount as last year when they 

cleaned Plant E. 

 

On MOTION by Mr. Holland seconded by Mr. Mena with all in 

favor the bid for cleaning of Plant C was awarded to Shenandoah 

General Construction Company for a total of $32,500. 

 

SEVENTH ORDER OF BUSINESS Consideration of Blower #9 Retrofit 

Quote 

 Mr. McIntosh explained this was budgeted for this Fiscal Year.  It is a single source 

supplier and the proposal of $32,475 is similar to what was paid for Blowers #10 and #11. 
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On MOTION by Mr. Holland seconded by Mr. Mena with all in 

favor the bid from Barney’s Pump, Inc. at a cost of $32,475 for a 

retrofit for Blower #9 was approved.   

 

EIGHTH ORDER OF BUSINESS Consideration of Work Authorizations 

 B. Work Authorization #87.1, Amending Work Authorization #87 for a 

Decrease of $4,417.35 

 

On MOTION by Mr. Mena seconded by Mr. Holland with all in 

favor Work Authorization #87.1 was approved for a total decrease 

of $4,417.35. 

 

 C. Work Authorization #92.1, Amending Work Authorization #92 for a 

Decrease of $25,440 

 

On MOTION by Mr. Mena seconded by Mr. Holland with all in 

favor Work Authorization #92.1 was approved for a total decrease 

of $25,440. 

 

 D. Work Authorization #93.1, Amending Work Authorization #93 for an 

Increase of $15,282.79 

 Mr. Lyn reviewed Work Authorization #93.1. 

 

On MOTION by Mr. Holland seconded by Mr. Mena with all in 

favor Work Authorization #93.1 was approved for a total increase 

of $15,282.79. 

 

 A. Action to Authorize the Balance of Work Authorization #101 for Wells #4 

and #7 Construction 

 The Board previously approved the amount of $450,000 for Work Authorization #101.   

 

On MOTION by Mr. Holland seconded by Mr. Mena with all in 

favor the remaining balance of $520,640.61 for Work 

Authorization #101 was approved. 

 

NINTH ORDER OF BUSINESS Staff Reports 

A. Manager – Ken Cassel 

 Mr. Cassel reported he is working on finalizing the execution of the 

settlement agreement with CH2M Hill.  He also reported staff will bring back a 

proposal from AMPS for a maintenance contract for Wells #5, #10 and #11.  They 

will do a maintenance contract on two other wells pro bono. 
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 B. Engineer – Troy Lyn (Report Included) 

 Mr. Lyn reviewed the Project Status Report, a copy of which is attached hereto and made 

a part of the public record.   

 

C. Department Reports 

 Operations – Dan Daly 

 Utility Billing Work Orders 

 This item is for informational purposes only. 

  

 Mr. Daly also discussed the following: 

o The newsletters were mailed out.   

o A date for the Open House needs to be set. 

 

 Water – Ed Stover (Report Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record.   

 

 Sewer – Tim Martin (Report Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 

 Stormwater – Randy Frederick (Report Included) 
 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 

 Field – Stephen Seigfried (Department Report and Water Break Report 

Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 Mr. McIntosh distributed a preliminary analysis of water plant operational costs showing 

comparisons from the lime softening process to the nano filtration process. 

 

 Human Resources – Jan Zilmer 

 There being no report, the next item followed. 

 

 Motion to Accept Department Reports 
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On MOTION by Mr. Mena seconded by Mr. Holland with all in 

favor the department reports were accepted. 

 

D. Attorney  

 There being no report, the next item followed. 

 

TENTH ORDER OF BUSINESS Approval of Financial Statements for 

December 2014 

 Ms. Holmes reviewed the financials.   

 

On MOTION by Mr. Mena seconded by Mr. Holland with all in 

favor the financials were approved. 

 

ELEVENTH ORDER OF BUSINESS  Supervisors’ Request 

 The following was discussed: 

 Mr. Holland thanked Mr. Daly for making cards of The 7 Habits of Highly Effective 

People. 

 Mr. Shank thanked everyone for their condolences. 

 

TWELFTH ORDER OF BUSINESS Adjournment 
 There being no further business, 

  

On MOTION by Mr. Mena seconded by Mr. Holland with all in 

favor the meeting was adjourned. 

 

 

 

     

Kenneth Cassel   Martin Shank 

Assistant Secretary    President 



 
 
 
 
 
 
 
 
 

Third Order of Business 
  







 
 
 
 
 
 
 
 
 

Fourth Order of Business 
  











 
 
 
 
 
 
 
 
 

Sixth Order of Business 
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Globaltech, Inc. 

CSID Engineer’s Report 

January 15, 2015 

 

PROJECTS UNDER CONTRACT 

 

WA # 88 WWTP Influent Screen - In progress   

 Received long awaited submittal from influent screen supplier/manufacturer.  Submittal was reviewed.   

 

WA # 94 Comprehensive Well Reliability Evaluation – In progress 

 Submitted technical memorandum on raw water hydraulic model.   

 Well instrumentation and data collection under review.   

 
WA # 95 Raw Water Main Removal from Coral Springs Drive Bridge – In progress 

 Submitted letter of credit for BCHCED permit.  Anticipate receiving BCHCED permit by end of week.  

Prepared Maintenance of Traffic (MOT) Plan but have not submitted.  MOT can only be submitted after 

BCHCED permit is received.     

 Estimating starting work in early March.   

 

WA # 98 Storm Water Site Development Criteria – In progress 
 Submitted Draft Redevelopment Criteria to CSID for review.  

 
WA # 99 DIW Effluent Pumps 2 and 3 modifications – In progress 

 AME continues to encounter minor issues with the first pump that was removed as the pump is reassemble. 

The pump is now expected to be returned next week. The impeller has been balanced and is in the process 

of final assembly. After lapping and fitting the impeller to the shaft the need to machine a little off the 

impeller hub was discovered because it is now seated a little father up the shaft. The pump has been fitted 

to the base and the mounting holes have been drilled and tapped. As soon as it is assembled the motor will 

be aligned to it and the holes drilled and tapped for the motor and it will be ready for installation. 

 Completed installation of the Owner supplied gate valve and are awaiting delivery of the pump.  

 

WA #100 ROWTP MF Acid Pump Replacement – In progress 

 Pumps received.  Discovered custom made fitting in original installation which is hampering installation.  

Trying to procure adapter to continue with installation.   

 
WA #101 Well 4R and 7R Construction – In progress 

 Reviewed well driller submittal.   

 Well driller on site and have begun drilling of Well 7R.  Anticipate beginning drilling of Well 4R early 

March.   

 

WA #102 Canal Bank Restoration Construction – In progress.   

 Assisted with preparation of door hangers. Door hangers distributed last week. 

 Established construction baseline at site 3. 

 Final Maintenance of Traffic plan approved sites 4 and 5.  

 Conducted kickoff meeting with subcontractor. 

 Preparing to mobilize February 23.    

 

PROJECTS PENDING 

 WA #103 – Sand Strainer Drain Improvements – In development 
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Utility Billing Work Orders

2015 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TOTAL

Customer Inquiry requiring work order 40 40

Mis-Reads 4 4

Meter Calibration Tests 1 1

2014 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TOTAL

Customer Inquiry requiring work order 33 43 45 60 50 73 45 52 47 43 51 52 594

Mis-Reads 7 5 8 5 3 9 4 2 0 6 3 3 55

Meter Calibration Tests 0 0 0 0 0 0 1 0 0 0 0 0 1

2013 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TOTAL

Customer Inquiry requiring work order 98 54 44 63 43 48 45 42 67 42 41 52 639

Mis-Reads 11 6 6 5 6 6 6 7 6 10 3 7 79

Meter Calibration Tests 1 1 0 3 2 1 1 0 2 0 0 1 12



  BOARD MEETING NOTES--February 23, 2015  MEETING

    WATER TREATMENT PLANT

► On Tues. 01/27, 2015 right before 7:00 am our plant automatically shut down. Following our investigation 

protocols, we found the shut down was caused by a failure in our acid feed system. We discovered an acid

leak at the pre- feed acid injection point into the 24" raw water feed line (under the grating in the process 

room). The actual leak was coming from a stainless steel fitting weld and streaming out. After a quick staff 

assessment of the situation we knew we had to work fast so the plant would not be down for a very long 

period of time. We had 17 ft. of storage which we calculated to be about 8-10 hours to make the repairs and

get the plant up and running. Our first move was to lower the distribution pressure from 65 to 55 psi, we then

notified the City to put them on standby in case we needed to open the interconnects. We called a local weld-

er we used in the past and he was able to come out within the hour with the proper equipment and facilitate 

the needed repairs. In the meantime we emptied the acid feed line and notified our Engineer of the situation.

We had to don our safety gear because of the danger of the acid to investigate why the leak happened. Upon

removal of the injection quill we discovered that most of the quill had been dissolved by acid. This allowed

the acid to "collect" around the coupling instead of being injected into the flow of raw water as designed. 

The concentration of acid trapped around the coupling deteriorated a portion of the weld causing the leak.

After the welder made the repairs we knew we did not have the time to call in someone who could order

and replace the injection quill. Staff decided that in order to get the plant operational within a reasonable

amount of time, we would pull the quill from the post acid injection point and use it for the pre feed. The

quill was the same size and design, and had no damage, so the damaged quill was replaced and the post acid

feed was put out of service pending the purchase of a new quill, which we are currently still getting prices 

and the best fit. We also found out that these quills do need replacing approximately every two to three years,

a fact that was not passed on to us by the previous engineer. 

► Advanced Well Drilling is rigged up and ready to begin pilot hole digging at the new well 7R. They have 

drilled a "test hole" to make sure all the systems are working, and plan to drill the rest of the pilot hole

to total depth on Monday or Tuesday of next week. Also, geophysical logging of the pilot hole is scheduled

next week and based on the data collected from the pilot hole the surface casing set point, screen interval,

and total well depth can be determined. The goal is to have the 24" surface casing installed and grouted done

by the end of next week.

► All the electrical and IT work to finish up the Well 3 project has been completed, and we can now read flow,

drawdown, and pressure data on SCADA.

► Based on a considerable amount of normalized data and trending information, and a recommendation from 

our anti-scalant supplier we have recently increased the set point for out acid feed from 6.7 pH to 6.9. This 

pH increase is a cost saving on acid and requires less frequent deliveries thus reducing the safety concerns  

attributed to acid. At this time, staff feels this is the best step for determining optimum efficiency regarding 

plant performance.
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 Coral Springs Improvement District 

Wastewater Department Report 

February 2015 Board Meeting 

 

 

Ongoing Projects  

 

Globaltech has notified the District that they are progressing with the following approved work 

authorizations (WA):  

 

WA# 88 - Replacement of Influent Bar Screen 

 

 Reviewing the submittals from the manufacturer for the mechanical and electrical parts for 

the bar screen. 

 

WA# 99 – Deep Well Pumps 403 and 404 Modifications 

 

 Effluent Pump 403 discharge valve was successfully replaced on February 10, 2015.  The 

Pump is scheduled to be back in operation by the week of February 16, 2015.   

 

 Effluent Pump 404 is still in service and will be sent out for rebuild once Pump 403 is 

completed and put back in service. 

 

Operations 

 

Digester #1 - Replacement of Broken Diffusers  

 Digester #1 inner circle diffusers were replaced the week of February 2, 2015.  

Plant C Annual Maintenance 

 Shenandoah began cleaning of Plant C on February 2, 2015 and is expected to finish by 

Saturday February 14, 2015.  

 

 Management has received and reviewed the recommendations from the painting inspector.  

We are confident that our maintenance department has the capabilities to repair the areas 

that need to be repaired without hiring an outside vendor.  

 

 Management is reviewing quotes from outside vendors to fabricate five (5) Light Poles 

mounting base.  

 

 



Coral Springs Improvement District 

 Drainage Department Report 

February 23, 2015 Meeting 

 

 

 

 As of 2/13/15, the outfall repair project at pump station #1 is still waiting for permit 

from S.F.W.M.D. 

 Fliers have been handed out to notify homeowners at site #3 for the bank erosion 

project that work is scheduled to begin soon. 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 



Coral Springs Improvement District 

Field Department Report 

February Meeting 

 

 

 

 We have now used the new missile bore on 3 jobs this past week. One was an active water 

break. The other 2 were preventative on jobs that have numerous road patches. 

 We have received the proper equipment to start asphalting our own street patches. Just 

have to set up an account for the asphalt company. 

 We are continuing on with the valve locating and working program. 



 

 

 

 

 

 

 

 

 

FINANCIALS  
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